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AHHOTAIUA
BBINYCKHOM KBAJTM(PUKAIMOHHOM PadOThI
crtyaenTku rpynnsl OK-41 MBanoBoit AHactacun CepreeBHbI
Ha TeMy: « COBEpIIICHCTBOBAHUE CUCTEMBI YIIpaBiieHUsl ((MHAHCOBBIMU PE3yJIbTaTaAMU
OpraHu3aALNI)

B coBpeMEHHBIX YCIOBHUSIX XO3SWCTBOBAaHHUS YIMpaBieHUE (HUHAHCOBBIMU
pe3yJibTataMu  IpuoOpeTaeT o0co00oe 3HAaueHHE, I[IOCKOJIbKY WMMEHHO MpUOBLIb,
pPEHTA0EIbHOCTh M yCTOWYMBOCTh JACHEXKHBIX IOTOKOB ONPENEISIOT BO3MOKHOCTH
pPa3BUTHS OpraHu3alu. YCUJIEHUE KOHKYPEHLUHU, POCT 3aTpaT W MU3MEHEHHE CIpoca
TpeOyIOT OT MNPEANPUATHS MOCTOSHHOIO aHalIu3a J0XOJ0B, pacxoJoB M (HaKTOPOB,
BIUSIIOIIUX Ha KOHEYHbIH (UHAHCOBBIN pe3ysbTaT. OCOOCHHO Ba)XXHO HE TOJBKO
(buKcHpoOBaTh MOKa3aTENN OyXTaJTEpPCKOM OTYETHOCTH, HO U BBISBIISITH BHYTPEHHHE
pe3epBbl MOBBIICHUS A((PEKTUBHOCTH JesTeabHOCTH. [loaTOoMy Tema BBITYCKHOMN
KBTU(PUKAIIUOHHOM pabOTHI ABJISETCS aKTyaJIbHOW U UMEET MPAKTUYECKYI0 3HAYUMOCTh
JUIS KOMMEPUYECKUX OpraHU3aluu.

PaboTta coctouT u3 BBeACHUS, TPEX TJIaB, 3aKIFOUCHHUS U CITHCKA UCIIOJIH30BAHHBIX
UCTOYHUKOB.

B nmepBoii r1inaBe «Teopernyeckre OCHOBBI YIpaBieHUs (PUHAHCOBBIMU
pe3yibTaTaMu  OpraHU3alli» PACKPbIThl CYHIHOCTb NpHOBUIM W (UHAHCOBOTO
pe3yibTaTa, pacCCMOTPEHBI MOJIXO/IbI K UX OLICHKE, & TaKK€ M3y4YeHbl METOJbl aHaIM3a
JOXO/IOB, PACXOJ0B W peHTabenbHocTU. OTAeNbHOE BHUMaHUE YJeleHO (aKTopawm,
BIMSIOIIUM Ha (QopMUpoBaHUE (PUHAHCOBOTO pE3ysbTaTa, U POJIM YNPABIECHUYECKUX
pelieHuii B NOBBIICHUU 3 (PEKTUBHOCTH ACATEILHOCTU MPEATPUSTHUS.

Bo Bropoit rnaBe «OueHka (UHAHCOBBIX PE3YyJbTATOB  JCATEIHLHOCTU
OpraHu3alUW» JaHa o0Ias XapaKTepUCTUKA HMCCICTYyeMOTro MPEANPUSTHS, TTPOBEICH
aHaJIN3 TMHAMUKHU BBIPYUYKH, CEOECTOMMOCTH, MTPUOBLIN OT MPOJIaX U YUCTON MPUOBLIH.
Ha ocHoBe pgaHHBIX OyXrajaTepCKOW  OTYETHOCTH  PACCUUTAHBl  TOKA3aTeIu
pPEHTA0EIbHOCTH, BBISBIICHBI OCHOBHBIC MPOOJIEMBI B CTPYKTYPE 3aTpaT U ONPECIICHBI
HaIpaBJIeHUs, TPEOYIOIIUE YIPABIEHYSCKOTO BMEIIATEILCTRA.

B tperseii TmaBe «Pa3paboTka MepompusTHII TO COBEPIICHCTBOBAHHUIO
yIpaBieHUs] (PUHAHCOBBIMHU pPE3yJIbTaTaMU OpraHu3aluuy MPEUIOKEH KOMILIEKC MeEp,
HaNpaBJCHHBIX Ha ONTHUMM3ALMIO 3aTpPaT, MOBBIINICHHE MAapKUHAJIBHOCTH MPOAAXK H
yIydllleHHEe KOHTpoJsl 3a (UHAHCOBBIMM TMOKa3aTensiMu. PaccuuTaH 0XXHaeMbld



SKOHOMUYECKUN 3PPEKT OT BHEIPEHUS MPEII0KEHHBIX MEPONPHUATANA M JlaHA OICHKA
WX BIIMSTHUS HA IPUOBUTh U PEHTAOCIIBHOCTD TIPEANPUSTHS.

B 3akmouenuu  00OOIIEHBI  pe3yNbTaThl  MPOBEAECHHOTO  HCCIEIOBAaHMS,
chOpMyITUPOBaHBl BBIBOJBI M TMPEMIOKECHHS TEOPETUYECKOTO M TPAKTHIECKOTO
Xapakrepa.

HcrouHnnkaMu TMpPOBENEHUS HCCIENOBaHUS SBJISIOTCS  ydyeOHble MOcoOus
POCCUHCKUX YYEHBIX, CTaTbU NEPUOJUYECKUX H3NAHUN, HOPMATUBHBIC JIOKYMEHTBI
Poccuiickoit  denepanuu, mgaHHBIE OyXTraaTepcKOW U (UHAHCOBOM OTUYETHOCTU
UCCIIEAyEMOM OpraHu3aluu.



