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PYKOBOAUTEb

Marucrepckass auccepTanus —IOCBSIIEHAa pa3padOTKe MPaKTHYECKUX
MEPOINPUATUA MO COBEPIICHCTBOBAHUIO CUCTEMBI YIPABJICHHS IEPCOHAIOM B
opraHu3anui. AKTyalbHOCTh HUCCJEIOBAaHUS CBS3aHA C POCTOM TpeOOBaHUM K
yAEPKaHUIO KBAIM(DULMPOBAHHBIX COTPYJHUKOB, CHUKEHHUIO TEKYYECTU KaApOB U
MOBBIIICHUIO BOBJICUEHHOCTH TEPCOHAA B YCIOBHUSAX BBICOKOW KOHKYPEHLMH Ha
PBIHKE TpYyJa.

OOBEKTOM HCCIIEZIOBAHUS BBICTYNA€T CHUCTEMa YIPABICHUS MEPCOHAIOM
KOMMEpPYECKON  OpraHu3aluu. [IpeameTom  wHccieqoBaHUs  SBIISIOTCS
OpraHU3alOHHbIE, MOTUBALIHOHHBIE U AHAJTUTUYECKUE UHCTPYMEHTBI, BIUSIOIINE
Ha 3(PeKTUBHOCTH OI00pa, alaNTallii, OLUEHKH U pa3BUTHUSL COTPYIHUKOB. L{enb
paboThl COCTOMT B 0OOCHOBAHMU KOMILIEKCA MEp, HAMPaBJICHHBIX HA MOBBILICHUE
PE3yIBTATUBHOCTH KaJAPOBOM MOJUTUKH.

B nuccepranuu MCnosib30BaHbl METOABI aHAIN3a JOKAIbHBIX HOPMATHUBHBIX
JOKYMEHTOB, CPAaBHUTEJIBHOIO aHaJIN3a, JKCIEPTHOIO ONpOCca, aHKETHUPOBAHUS
paOOTHUKOB, pacyeTa IOKa3aTejaeil TeKy4yeCcTH M OLEHKH YAOBIETBOPEHHOCTU
nepcoHana. HWHdopmanmonnyro 0a3y  COCTaBWJIM  KaJpoBasi  OTYETHOCTH
OpraHu3alli{, pe3yJbTaTbl BHYTPEHHETO ONpPOCa COTPYAHUKOB, HAay4YHBIE
nyOJMKAIMM IO YTNPABJIEHUIO TEPCOHAJIOM M MaTepHasibl MpodecCHOHATBHON
MPaKTHUKHU.

[To pe3ynbraram HCCIEOBAaHUS BBISBICHBI ClIa0ble MECTa JEUCTBYIOIICH

KaJIpOBOM CHCTEMBI: OTCYTCTBHE €IMHOW MPOrpamMMbl aJanTallH, HEPETyJspHas



oOpaTHasi CBsI3b, HEJIOCTATOYHAsl CBS3b MOKa3zaTeled OIEHKU TPpyAa C CHUCTEMOM
MoTuBaluu. [IpensioxkeHsbl pernaMeHT aganTalyuyd HOBBIX COTPYJIHHKOB, MaTpULa
KOMITETECHIMNA JJI1 KIIFOYEBBIX JOJLKHOCTEW, MOPSAJIOK MPOBEACHUS KBAapPTaJIbHOU
OLICHKH M CUCTEMA HEMATEPUAIBHOTO CTUMYJIMPOBAHUS.

[IpakTrueckass 3HAYMMOCTh PaOOTHI  3aKIIOYAETCSI B  BO3MOXKHOCTH
UCIIOJIB30BaHUs pa3pabOTaHHBIX MEPOIPHUATHI B JIESITEILHOCTH OpraHu3aluu 0e3
CYIIECTBEHHOIO  YBEIMYEHUS aJMHHUCTPATUBHBIX pacxonoB. Peammzamms
MPEIIOKEHUN MO3BOJIUT CHU3UTh TEKY4YECTh MEPCOHANA, MOBBICUTh MPO3PAYHOCTh
OLICHKM TpyJa WU YKPENUTb CBA3b MEXIy HHAUBUAYAIbHBIMUA pE3yJbTaTaMu
COTPYIHUKOB U LEJISIMUA OPraHU3aLH.

KiroueBbie ci10Ba: ynpaBlICHHE NEPCOHAIIOM, aJanTalds COTPYIHHUKOB,

MOTHUBAIUA Tpyadd, OLICHKA IICPCOHAJIA, KaAPOBas ITOJIUTHKA.

ABSTRACT
Master’s thesis

The master’s thesis is devoted to the development of practical measures for
improving the personnel management system in a commercial organization. The
study focuses on recruitment, adaptation, employee evaluation, motivation and
retention tools.

The research results include an adaptation regulation, a competency matrix,
a quarterly employee evaluation procedure and non-financial motivation measures.
The proposed solutions may be used to reduce staff turnover and improve the
transparency of personnel management decisions.

Keywords: personnel management, employee adaptation, motivation, staff

evaluation, HR policy.



